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FUSD SLC District Leadership Network
Learning Together, Working Together, Leading Together

Three Guiding Principles:
1. Moral purpose: a shared commitment to the success of a// children in our schools.
2. Shared and supportive leadership: Leadership is shared and supported by administrators and the district.
3. Inquiry based practice: Evidence and/or data will be used to make SLC reform decisions.

SLC Network Workgroups: engage in collective planning, collaborative inquiry, mutual problem solving, and shared professional

development around our shared SLC reforms (Personalized learning environment, improving school climate and culture and closing the academic
achievement gaps that historically have existed).

environment

Family /Interdisciplinary

Teams Group:

Who: Family Coordinators from each
site, Project Director, Interdisciplinary
staff from three sites.

What: Coordinate interdisciplinary
teams work with focus on
personalization of the learning

District SLC

Leadership Group:
Who. SLC Site Coordinators, SLC
Project Director, A.P. from each site,
district leaders, and other staff and
stakeholders
What: Coordinate all SLC activities.

Data and Assessment Group:
Who: Data Coordinators from each site,

e

Outside
Resources:
BAYCES,
NWREL, Doug
Reeves, San
Jose State

SLC Project Director, District personnel,
Third Party Evaluator and other staff.
What: Coordinate use of inquiry, data,
and assessment systemically for al/ staff.

Interventions Group:

Who: Intervention staff, including
counselors, teachers and administrators
and Project Director. Group lead by
District Secondary Curriculum Director.
What: Plan systemic interventions for all
students struggling, particularly in ELA

and Math
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Irvington H.S.
Leadersth Team

Site Coordinator
e Administrators
e Data Coordinator
*  Family
Coordinator
¢ Intervention Staff
¢ Community and
Students

Kennedy H.S.
Leadersth Team

Site Coordinator
e Administrators
e Data Coordinator
*  Family
Coordinator
¢ Intervention Staff
¢ Community and
Students

Washington H.S
Leadersth Team

Site Coordinator
e Administrators
e Data Coordinator
¢  Family
Coordinator
¢ Intervention Staff
¢ Community and
Students

.

N

Fremont
Unified
School
District Staff

American H.S

Leadership Team
Applied for SLC Grant in
February 2008. Limited
involvement currently.




